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Board of Directors 


The board of directors (the “Board” or “Board Members”) has the collective 
responsibilities for the leadership and control of the Company within a framework 
of prudent and effective controls. It governs and leads the Company in a responsible 
and effective manner. 


The Board sets the corporate strategies and approves the operating plans proposed 
by the management of the Company (“Management”). Each Board Member has a 
duty to act in good faith and in the best interests of the Company. 


To ensure effective discharge of duties by Board Members, the Board assumes 
the responsibility of ensuring that each Board Member has spent sufficient time 
to attend to the affairs of the Company. All Board Members are kept abreast of the 
development of the Company through regular Board meetings, and receipt of regular 
financial and business updates. 


Board Members may seek independent professional advice in appropriate 
circumstances at the Company's expense to discharge their duties. 


The Company has also arranged appropriate Directors’ and Officers’ liability 
insurance to indemnify the Board Members against liabilities arising out of the 
discharge of their duties and responsibilities as the Board Members of the Company. 


Chairman and Chief Executive Officer 


The roles of the Chairman of the Board, and the Chief Executive Officer (“CEO”) of the 
Company are complementary, but more importantly, they are distinct and separate 
with a clear and well established division of responsibilities, enhancing independence 
and accountability. 


The Chairman of the Board, who is a Non-executive Director, is responsible for 
managing and leading the Board in setting the Company's overall directions, 
strategies and policies, as well as monitoring the performance of the CEO. Apart 
from making sure that adequate information about the Company's business is 
provided to the Board on a timely basis, the Chairman provides leadership for the 
Board, and ensures views on all principal and appropriate issues are exchanged 
in a timely manner, by encouraging all Board Members to make a full and effective 
contribution to the discussion. Under the Chairman's guidance, all decisions have 
reflected the consensus of the Board. 


The CEO, who is appointed by the Board as a remunerated full-time employee of the 
Company, is responsible to the Board for implementing the strategy and policy as 
established by the Board, and managing the day-to-day business of the Company. 


Board Composition 


As at the date of this Annual Report, the Board comprised of 14 Directors, of whom 
all are Non-executive Directors, Dr George Lam (Chairman], Professor Karen CHAN 
Ka-yin, Professor Christopher CHAO Yu-hang, Ms Ivy CHEUNG Wing-han, Mr Duncan 
CHIU, Ms Annie CHOI Suk-han, Mr LAU Kwok-fan, Mr Michael LEUNG Kin-man, 
Professor LING Kar-kan, Mr Victor NG Chi-keung, Mr Hendrick SIN, Dr Charleston 
SIN Chiu-shun, Ms Rosana WONG Wai-man and Mr Eric YEUNG Chuen-sing. This 
structure effectively ensures the independence, objectivity and impartiality of the 
Board's decision-making process and oversight of Management. Non-executive 
Directors bring an external perspective, constructively challenge and advise on 
proposals or strategy. 


All Board Members are appointed by the shareholders without receiving any 


honorarium for a specific term and can be re-appointed upon expiry of their terms 
of office. 
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Board Composition 
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Board Diversity SERRE BE ES 2716 Induction for Board Members SE ER Fg p, ES TL BR 



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































We recognise the importance of ensuring an appropriate balance of skills, — 3€152& AIRES fe E CBE ^ Alas REESE B8 75 IB Each newly appointed Board Member is given a comprehensive, formal and tailored — &ir& Ze (EBUSE Sj pL ES E e DESI IE RR R 
knowledge, experience and gender on the Board to our corporate governance. Our HIME TR E (3E EUG US EB ER o dS RE —4 induction programme so that they can discharge their responsibilities to the — ifU3e BSSLRBEST S » eR TL PL AE T SA A RIO ZZ 81/8 01 
Board Members, while one of them is from the Government, with others come from — €ESE/3ELESZIE ELIBURT HRR RATEN Company properly and effectively. The programme consists of meeting with the CEO RE StH ARIMA ES EE fad er E SMA 
various business fields, including technology and innovation, accounting and finance, iP RB At. Bathe S B HBS ERR TR and Management, briefings on the Company's operations and major developments, AUS @kSsesRAANGRERSRADAA 
commercial, building construction, town planning, public affairs and academic, have È AHS SR ER PE o SER ES LESER TRRRES and visits to the Company's facilities. New Board Members are able to familiarise — &Jitt ^ (2 SB ay AT AY E Be $9 T ARAN) AY AR» TRES ^ 
both the breadth and depth of relevant experience to steer and oversee the business — f&S& MURIS AL SR > DEMS AES BANA BAY HH e hemselves with the Company's objectives, strategies, business, operations and =` EXE AMEE Lee RNA SEXE BEES ° 
ofthe Company. internal controls, as well as the general and specific duties of directors. 

The current mix of our Board Members is balanced and well represented by IT AES S E BS AR 195 ^ BL ES AREA ABS Further, all Board Members are provided with a Directors’ Handbook on their IEJ: € s E RE pE B TS EE CERSEHS TE SE— (E 
professionals, business executives, government representatives and other industry EURO LIGA ER BATEA R^ BUS UR appointment, which sets out, amongst other things, directors duties, codeofconduct, ft) Eres E BEES BRAT BStl MARR 
professionals and leaders. Biographical details of the Board Membersaresetoutin HAR HATS BIER SS A LGR AH o SEE SR JE DIL ELS RR BE declaration of interests and the terms of reference of the Board Committees. The $2 ARE Sole (SSF) SARs la 
the section “Board of Directors” in this Annual Report. The Company also maintains ERII ANE RZ I ESA] — Bo o RASCH Directors’ Handbook is updated from time to time to reflect developments in those — BIEI SERERE (FLW EBERT © 

on its website (www.cyberport.hk) an updated list of its Board Members identifying ARE (Wwww.cyberport.hk)_£ 82s: 8] 89 cir E Sie; PX areas. 

their roles and functions. 2R BUB ES EES HEE ASIA Hs BUR 




































































Recognising that development is an ongoing process, Board Members were invited (MARAIS RUA ZAE: SOS [SIRRAERE (TREE ) 



























































o attend forums and conferences on information technology inthe yearunderreview rss SRJEJpX ES HE2 Aha ARN Re o 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Board Functions EE ERU BERE "Year"]. 

The Board directs the management of the business and affairs of the Company. The — €&S 5E EE LZ ZR] BS SEXE TUR S EBS ez 

overall management of the Company's business is vested in the Board. The Board — B] EERSSEZSBS EIS SC EHEEER ES i Es o EE SR e] SE SL SES 

focuses its attention on providing overall strategic guidance to the Company on its R` MARR [zz ed ie GERE RS TS 08 75 SE [e] E Es Board Proceedings Sek Siz 

business development, finance and oversight over corporate governance. These — 859€ í 3E £8» AP GHI RGR SU ^ RULES SES TR Board meetings are held regularly and no less than once every quarter. Additional — &S9/SE HR EIER S is MERTON —o «8 R gn SE 

include strategic planning, financial and business performance, governanceandrisk GARAR EISRILA ZI ECRUS SEEN SR ED ° Board or Committee meetings to consider specific matters can be convened when $8 57 BRE SAS #2 am? Dia FES 

management, as well as human resources and remuneration issues. necessary. All Board Members have full and timely access toallrelevantinformation A » $A e 8S pii E39 n] th PMRW BR ZA SUB 
about the Company and may take independent professional advice atthe Company's  PRATRBM ABS » EE Rp E TREE EC RI 

At the regular Board meetings, Management reports the Company's business to — (ESE SSJEEAR sss E^ ESTER fes [8] 98 SR Je DE S ZI 7 8] B9 expense, if necessary, in accordance with the approved procedures, sothattheycan — f£Fe»JÉBUS SEAIIER: METE ARAH 

the Board, including the Company's operations, progress of projects, financial ii? BRAN EE IAB ER MBAR AE discharge their duties and responsibilities as Board Members. RES SRL ES ARS AAS) sett 

performance, legal issues, corporate governance, risk management, human E` íE3E BA ARB ^ A 7] EE THREE. 

resources, sustainability, corporate responsibility and outlook. Together with the — (E3É E: CERIBI sz RE E e BASSAS E BJ mm’ ER Schedule for the regular Board and Committee meetings in each year is made — tfj BE ERE 23> @HRe TS r—i(mE 

discussions at Board meetings, this ensures that Board Members have a general BSBA P ES SEMIS TMAAR NBR WENA available to all Board Members before the end of the preceding calendar year.  4&ssgiieigi SSSR MS oI o Sem SA 

understanding of the Company's business and sufficient information to make BE DAEBIRES ZZ RVRISS BSAUTSTA TR o Furthermore, notice of meetings will be given to the Board Members before each — &438 &ixiiig z-PEERBHB. 

informed decisions for the benefit of the Company. regular meeting. 

In addition to the regular financial and business performance reports submitted to KRT TE SER &si E38 aate S2 BUE EB RHET ER Meeting agenda for regular meetings are set after consultation with the Chairman mit & asi Bose & it sa È E e (1 BUB LAE EXE o BRE 

the Board at its regular meetings, the Board also receives monthly financial and — $& x b» E& SR ZR ECSUB ZA BL REMY BARRA AY and CEO. In general, the agenda and papers are sent to the Board Members five — TISCft —BETE Sake EL RARIS TEIL TE be SEC EE ER ES 

business updates with information on the Company's latest financial performance. SAMBA BSc Alb S& ER BT SE PRSE ZZ RO BS working days before the intended date of the meeting. Da 

Directors can therefore have a balanced and comprehensive assessment of the — E ffi Ed ^ SERES EE MB RAR Fe EE TIE EHE SRI 

Company's performance, business operations, financial position and prospects  ZiBiBu at e PRA ESAn ES 13 TRE AS ES TER [ea DUREE BYP Board Members may attend the Board meetings in person, via video conference or — t8:8SpEBHISRE KARASIE aS HRES 

throughout the year. All Board Members have access to Management for obtaining WH ° telephone conference. I: Lj 

necessary information. 
Matters to be resolved at Board meetings are decided by a majority of votes fromthe — JS Sei SREAGA E19 EH He EHR SR B EB ER e D 
Board Members allowed to vote, although the usual practice is that decisions reflect DAF BEEEH STA ^ EIR AS TS ee EB SR STR eH oe fF 
the consensus of the Board. The process of the Board is reviewed fromtimetotimeto RE’. E$ Rah tes EFEN” RRE ^ DUBO EAR 
keep abreast of regulatory changes and best corporate governance practices. SS Ex ETE SE EUBEES ° 
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Board Meetings EXE Code of Conduct BERT 









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































During the Year, the Board held four meetings in hybrid format with overall BAFE’ F3AHARATAREA AR ehe The Company is a public body under the Prevention of Bribery Ordinance AIEE- Z se (PLE RA RE (0) 38 EAH RE o 
attendance of 100.096. 100.0% ° ("POBO"). Accordingly, Board Members are regarded as “public servants" Ab: $& RJ px E35 38/18 25 B5 LE RS KIE GPIB AY AR 
for the purpose of POBO. The Company is fully committed to the principle of AS) ezKZXSEK&SE TEIG] Zx sj be Gt EE in e B YS Er BK 
Key matters considered/resolved: KES SBA /BAVNESS IB: honesty, integrity and fair play in the delivery of products and services to the if. TE EUKTZSSE BS [EEBI] o 
Strategic plan and objectives - RRIRIK public. 
Annual plan and performance targets | FEHER RHRAR : : a . T. D m iio vase 
HAS BARS BRN The Board is collectively responsible for the management and operations ofthe BSHhamkKAAN SBR KS SABHA © 
j TET i - pÈ EE 
Mid-Year key performance indicators review AES alee Company. Board Members, both collectively and individually, are expected to $&& & aj p & 28 c [a] RU ABBA an, [es E E Je DLE S BN 
Annual report and audited financial statements - TERR RAC SE NARI YSSR S exercise fiduciary duties and duties of care, skill and diligence to a standardat 28/8. +4: FISH RSWRECS mS (EE ERE RS S 
Management accounts and reports . IPRS RRS east commensurate with the standard established by the laws and regulations DAERA FB PTE EAU o 
Oversight of senior management HEARERS or hang Kong: 
. . BTE ZEB RE] GREY . . l . . a T . TRE 
Staff remuneration, pay structure and corporate performance assessment ATEM SEEN AGRO ATARE Delegating the functions of the Board is permissible but does not absolve Board SRA TE Se RZ IA: BETRE ehh 
Annual pay review -FERRMES embers from their responsibilities or from applying the required levels ifthey fBSfEBEESE ; SATB SJ px ES FEX A ET Bak T 
Performance assessment and variable pay for Management - fg D se XR EHE IRSE SP SA pay attention to the Company's affairs only at formal meetings. At a minimum, AIER’ NE Se ER (PSP EEG BN ERE o EER 
: i ù d : [5E > VIN == WW Atma ty mg o 
Transactions, arrangements and contracts of significance BES SHEA Board Members should take an active interest in the Company's affairs and tihi VC 8 T5» AX EZ A SIÉXSBEBes 
obtain a general understanding of the Company's business. 
Apart from Board meetings, the Chairman had sessions with Board Members — [I$ ESEISEEEREZ / bo SERE ES ERES SR SF B fE ET T . . on 
Ee HONORES Board Members should regularly attend and actively participate in Board and cj DX E REUSE Rikhe RS ER fe LR 
without the presence of Management to discuss human resources matters. FEN SEE ERES ELA ZI EUER EE 9 . - . - 
Committee meetings, and prepare for them by reviewing all materials provided =? WER ES Jed je CBS PIU ER ABRAM E 
by Management. fi L fF 
Strategic Planning TREE M EU 
Nu Board Members are required on their first appointment, on an annual basis,and — spy STEEL AXES (ERR - EAE GIERENIZ eB 88 






















































































c) ELSE AAG) AY SRR > ETM abe al) e ST fc TE 
E ÍT) SE SIS RA SIBI EE 











The Board has continued to review the strategies of the Company to identify 




















as and when necessary thereafter to declare any interests that are or may be gp, #5 7B FR SR El ZA S] SEI 











EA RABY GT BEES ER NE 8 
relevant and material to the business and operations of the Company. They are — Xp ANCE (gas » USI CHR Rr PR 


















































and assess the opportunities and challenges the Company may face, and to im ES PES» XP fb 


















































develop a planned course of action for the Company to generate and preserve — EH/fBf&e 









































also required to inform the Company Secretary of any changes in their declared spa tpm last SERIE BOAT BH AS 








long-term value. 









































interests or any new interests that may arise as soon as they become aware PERE EEIE EEN "Bst UAE 

























































































of such interests. A Register of Directors’ Interests is kept by the Company at EXE 


The direction of Cyberport Three-Year Strategic Plan 2020/21 - 2022/23 was set 352019/204E È > 8T 8x5 2020/21 2022/23 Sectetafy and is sčcessiblè bythe Boara du panes E] 




















in the 2019/20 so as to continue its public mission to drive Hong Kong's digital KRHA T3 » 3€ —24b Doe EA Sp fb o MEAE 


technology development. Progress of implementation of the key initiatives in — BgSkme ls SER o SKH tt Be mE BS AMS NAR (ADK) SERES 


: : Every Board Member is also required to observe his/her ongoing disclosure “= 
xd M Tey Noe C FUP SS Fe LEE PR HEE CTS obligations (including, without limitation, requirements to notify changes in (Gia TRA RAD A SM RAA ELSE BS E Ra 


38 RIS CE fo ER ZZ 
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personal particulars to the Company Secretary and/or circumstances that may ROAK S EJA TIEMIE zoo Lik 
































affect his/her independence, and to declare material interests, if any, in any BÈRA ` ZAHRA SS EST] NRA ZARE 




























































































































































































































































































































































































































































































































































































































































































































































































































































































Financial Reporting MERR transaction, arrangement or contract or a proposed transaction, arrangement HAVE KAR (UA) RE) © 

The Board is responsible for the preparation of financial statements that give 2E SE & s REOR SIR RUN ES ZA S] (Mi TARE ) or contract with the Company) under the Companies Ordinance. 

a true and fair view of the state of affairs of the Company and its subsidiaries MEK ELES e SEI sz B z Se ES B^ EE 4% 

(collectively referred to as the "Group'], and of the Group's result and cash RI ARIS MEAS S HERB o ERE FS BATES ECE AR A Board Member cannot cast a vote on any contract, transaction, arrangement — RASSE SES zs DES SE REUS LECT IL RUE RR 

flows for the Year. The Board has prepared the financial statements on a going — SYZE RAIA E IB ^ XE UE FR PRE or any other kind of proposal in which he/she has an interest and which he) — EZEzS & EERTZE BE E CIE EE BS E TE 48 Za et 

concern basis, and has adopted appropriate accounting policies and applied — &sgt ants HARE TR A TE o she knows is material except with the approval of the Board/Committees. For — a&fEfa Eth iE SEMETTIR ES o mulo es o ER EE RR 

them consistently. Judgments and estimates have been made that are prudent his purpose, interests of a person who is connected with a Board Member APRA Me A 3) ARREA tAE 

and reasonable. including any of his/her associates] are treated as the interests of the Board m Bzk BI RIas o TEES E ATE ESSE 
ember himself/herself. A Board Member may not be included in the quorum MEA SIRS = > BIER BXCRE ETE 

In support of the above, the financial statements presented to the Board have Ait ig E RSRNUMBRRIC € fei zi BS] o E or such part of a meeting that relates to a resolution he/she is not allowed to z phg eng B e SE SAO AGE RE AMA HERE 

been reviewed by Management. Management is responsible for finalising them — gs & e E £ KR ZEB SE p, ER LER EDO war vote on, but he/she shall be included in the quorum for all other parts of that STEELER GAB PATS UBD BUSEGE A NA o ERE 

with the external auditor and then the Audit Committee. FERRE” meeting. This reduces potential conflicts which might otherwise arise between sary). cases ea am BE SES n BS ELK SS ORE 

he Company's business and an individual Board Member's other interests or ic PBIB EAE WEE o 























In addition, all new and amended accounting standards and requirements, | 4h > B RAR BLA AW SATAY SOBA BBR o DL ZI 


nu 














appointments. 




















as well as changes in accounting policies adopted by the Group have been — prprdg4xtg & S HIBLS SS HERRERO A RES 
discussed and approved by the Audit Committee before adoption by the Group. — zge&stsmibte 












































Board Members acknowledge their responsibilities for ensuring that the € S/E BE BTÉSE ELESCE E BÉ Cs Sz ET IBOA XE SESK SL 8S 
preparation of the annual financial statements of the Group is in accordance J& SPAERUAS SO CERE RATS SUR o 
























































with statutory requirements and applicable accounting standards. 


























Further, in order to make a comprehensive assessment of the Group's Wht ASH ZKSEBIBUERIRo SEEREQEDAZK £E RE SEBS 







































































performance, the Board has reviewed an annual plan during the Year and the — ze SATB RRET XE AR RRRA o 
































monthly reports on financial results and business performance. 








74 Cyberport 2020/21 Annual Report SUR 2020/21 ERR 75 





Board Committees 42a Construction and Facilities Committee IRIS: BS 


























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































During the Year, the Board has six standing Committees, namely, the Audit BAFE: & Sus 8R MAAR E RUA Bat The Construction and Facilities Committee (“CFC”) was established on 1 April #& &ag hz BE 20204£EAH IB BR MI» AARRE 
Committee, Construction and Facilities Committee, Entrepreneurship Æ a S SR PERE ^A EH 2020 and is responsible for monitoring and overseeing the capital works related S842 42M Er BR DE EXE JB BEES SS ARH o 
Committee, Finance and Administration Committee, Macro Fund Investment KZG MURAKAS DAS S BS AC matters, facilities management and related consultancy services. 
Committee and Remuneration and People Committee, to assist it in carrying Æ MRSS RBCRRE o 
its responsibilities. Principal duties: IZRA: 
= - a dui * Approve or recommend the capital works projects (including new development, |o BHRADETNSRA LSB (f EE Be 
Each of these Committees has specific written terms of reference, which set il PSB TLRS TIA mEnE , EHREINUS Ga re-development and construction) to be undertaken by the Company and the RREH) RAB HRA RHeSBHRA 
out in detail their respective authorities and responsibilities. The terms of BYE 7 RB ES ^ AREAS AS RTE SETS SSE modality for facilities management of the Company's premises Assis GR HR 
f fall Board C itt i df time to time inthelightof 8598» PTETEEERZE B RBCNE SEENE RAGE LY Ba o 
j dii i us ie RU b dads a ns d (NE SE S Endorse and recommend the planning and development parameters for - MOA RERAMMAALENRAIRERAH: 
Frons ep eut ede S QUINSEET APARTE new capital projects including but not limited to master development plan, && (BA RS AS SERE SERE SB FS ER D 
design, programme, budget and facilities provisions and related headcount IK ig SU te 
Attendance records of each individual member of the Board during the Yearare — 8E Ss pii E zs 4E RE BL ie Un Malia 51] 55 S $8 58 3 3 3 P (EX HBA A RIRE IRTE 
requirements 
shown on page 81 of the Annual Report. 818» i -— 
Approve the award, variations/claims and commercial settlement of  -: @itARABA IIE ERG BiB LAR RRS ARH 
All Committees are accountable to the Board for their recommendations and FrEZEBSIBELH EERRIASRISEBSRIÉE Eo SSE contracts for capital works, facilities management works and related BJ GAZAL IB] / ZR RR SESS 
decisions. The meeting processes of the Board Committees follow closelythose — &BS &ig fe 19e Te TREE SR FS IARE RU ME TT o $8 SRI consultancy services 
of the Board. The interface between the Board and Board Committees are: HE TZ PA SOB: Monitor the progress and control the expenditure of capital works projects, - EREATRARUR RMSE Z EERE E 
and facilities management matters Rp 
All Board Members may attend any Committee meetings as observers | BSS JRIDUSSE E EH wWetieee ee - Review and approve the capital works and facilities management related policies - BREA BSH: AR RRA ABR 
Board Members are free to access the papers of any Committee meetings - SS area mAanmMesntTs SSA STE Stas tite ! 
through the Company Secretary Key matters considered/resolved: RB /BANES SIE: 
; . f . EDD ERRMESSEDLDLBESIEESE 
Full minutes of Committee meetings are sent to Board Members for |OAZREESEIDSUEEIZDBU JA SERE bL ‘Review and endorse its terms of reference for the Board's approval PREY EBB ET RRE EEA TUB 
information HAE - Set up the terms of reference for co-opted members ^o BRXDBESBLERRBUBUNESDE 
Appointment of co-opted member | BA 
i i i inci i SEBS AEn AES SAS ES SR "m à a : E 3 
The UNDA n M 1 e principal duties and key i i de i RS ESSET R .  Authorisation limit for the special capital projects ALE RSI 
matters considered or resolved during the Year. Dae RAE SIRS a! è AHR ITT 3 Fanija 
Review and endorse capital works related matters, including design (oBREDRSSCIEDEAIDEUREBHBOSCH Ofiara 
scheme and development budget for the Board's approval REBELS S Ble 
Audit Committee #288 - Review campus facilities management works and contract awards :— NAS Ri EXE TTE S EHE 
































The Audit Committee (“AC”) is responsible for overseeing and reviewing the — SF E EIEEEZEERISSIZA BINAE E ARE 
effectiveness of the Company's internal control, risk management system, ‘HS TRERKRAAS MA ate Z mM INE 
regulatory compliance, and the Company's internal audit function. It is — fESEEEZKÉEBHRITESR Z sc SEE HERRA f FR 
responsible for overseeing the integrity of the Group's financial statements and REABRIR AEN MAR ST (ch ft S Zito 
the application of financial reporting principles, and the Company's relationship 
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with the external auditors and their independence assessments. 





























































































































Principal duties: ESS : 
Review and endorse audited financial statements for the Board's approval | xBSW ERR BRR USS e OE 
Make recommendations on the appointment of external auditor, approve RLSM AY SC MAY ete pe aR WRB 
its audit fee and terms of engagement, and oversee the Company's FFE FARR > BUS S ERAS a] LP ES TZ BT BIS] A 1 

















relations with the external auditor 










































































































































































Review accounting policies > teat Bat BR 
Oversee internal controls, financial controls, risk management system | SRBAMKE MRES > Ake BEER ABBat 
and internal audit function TBE 
Report on matters in relation to corporate governance practices |o ERACE ARNEE 
Key matters considered/resolved: CBE /BANES SIA: 
Annual audited financial statements | FERS RATS SU 
External auditor's report, objectivity and effectiveness of audit process - SHHRZSXBDSRE ^ BSE NS RE SU UE 
Internal Audit Charter - AMBHSE 
Annual corporate governance, risk management and internal control review | FERRER ARSBNAREE RA 
Enterprise risk management framework guideline - CHAR ERIE] 
Internal audit job plan |o ARI FETE 
Internal audit review report - ARRIEN RS 
Amendment to whistleblowing policy (Es) BBR 
76 Cyberport 2020/21 Annual Report S158: 2020/21 TERR 77 








Entrepreneurship Committee 


The Entrepreneurship Committee (“EC”) is responsible for overseeing the 
administration and management of the start-up and entrepreneurship 
programmes and events implemented by the Company, such as the Cyberport 
Incubation Programme (“CIP”), the Cyberport Creative Micro Fund ('CCMF ], 
the Esports Industry Facilitation Scheme ('EIFS"] and the Cyberport Accelerator 
Support Programme. 


Principal duties: 


Oversee the administration and management of the start-up and 
entrepreneurship programmes and events implemented by the Company 


Monitor and review the operational or financial plans and proposals, 
administrative matters, business directions and strategies in relation to 
the following three aspects: 

- Sparking creative ideas through the CCMF Scheme 

- Nurturing technology start-ups through the CIP 


- Boosting technology start-ups’ fundraising capability 


Approve the appointment and composition of the Entrepreneurship 
Committee Advisory Group 'ECAG"] which comprises venture capitalists, 
business executives, technology industry professionals, academics, and 
trade association members 


Approve applications for the start-up and entrepreneurship programmes 
of the Company 


Monitor and review the progress of the start-ups of the programmes 


Key matters considered/resolved: 
CIP vetting results 
CCMF vetting results and its refinement 


Cyberport Greater Bay Area Young Entrepreneurship Programme and its 
enhancement 


EIFS and Esports Internship Scheme 
Digital Entertainment Leadership Forum 
Cyberport Venture Capital Forum 


Cyberport University Partnership Programme 





Changes for the composition of ECAG 
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Finance and Administration Committee 


The Finance and Administration Committee (“FAC”) was established on 1 
April 2020 and is responsible for monitoring and overseeing the finance and 
administration aspects of the Company. 


Principal duties: 


Approve any budgeted expenditures, commitments and payments by the 
Company 


Decide and approve appropriate action in response to any unplanned matters 
or approve any unbudgeted expenditures, commitments and payments 


Review and approve the corporate policies including leasing, procurement, 
finance, administration, marketing and IT 


Review resources for the execution and implementation of the approved 
business plans and corporate development strategies 


Key matters considered/resolved: 


Review and endorse its terms of reference for the Board’s approval 


Review and endorse annual budget, office leasing broad plan and office 
rental rates for the Board’s approval 


Mid-Year financial review 
Amendment to procurement policy and leasing policy 


Tenancy related matters 


Macro Fund Investment Committee 


The Macro Fund Investment Committee ('MFIC") is responsible for overseeing 
the administration, management and overall performance of the Cyberport 
Macro Fund (“CMF”) and approval of the CMF related investments. The CMF, 
with a total size of HK$400 million, aims to provide seed to Series A stage and 
beyond funding to Cyberport digital entrepreneurs ("DE") to assist them to 
accelerate, and to promote the development of the venture capital ecosystem 
for DE in Hong Kong. The CMF is an investment fund which targets to co-invest 
with other private and public investors in the Cyberport DE. 


Principal duties: 
Review and approve CMF related investments recommendations from 
Management 
Oversee administration, management and overall performance of the CMF 


Monitor and advise on the operation of the CMF 


Key matters considered/resolved: 
Review on CMF investment portfolio 
CMF applications 
CMF follow-on application 


Review and endorse the enhancement to CMF for the Board's approval 
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Remuneration and People Committee SENS A BIZEEUE Meeting Attendance Er SOR 
























































































































































































































































The Remuneration and People Committee ("RPC") is responsible for making — SEIS A EE SS&mBIWEASBISERSEIUS RS A summary of meeting attendance of Board Members in meetings of the Board — $20205F4B1H 2220214E3B31E RIHICEE EE EAR 
recommendations to the Board on organisational structure and policies on — SEE SÉZRTBDURUBRE ECT A8 S5 O SANA. STH and Committees for the financial year from 1 April 2020 to 31 March 2021 is provided KRESHREBSE B3 & ss LH J SO SR BE ES BN TS 
staffing, remuneration, employment, discipline and dismissal, with reference — fet s fie 7; BIB CSRTaIES Sate Hn RE o in the following table. Te 


to the Company's overall goals and objectives. | 





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Principal duties: ZERE 
Review staffing, remuneration and employment policies and strategies - ROAT Aa Be + ar Be PALF BS BR Pe RE 
Advise the Board on staff-related issues, including annual corporate goals — :  sLÉSESTTBESBJSR EE SE Rej be Ho Apes 
and performance measures, grading and pay structure, variable pay and FETAR RE E DA + BARBA _— a E 
retirement schemes e p Bode E EA SERRE 
Review the criteria for assessing employee performance and make - BB TAIRA ST aEAl > Ue SS ey be We ak 
recommendations to the Board Lee George LAM [Chairman] MRE (Xm) 4/4 - - - = 4/4 4/4 
Review the salary increase and annual performance bonus for the senior | BRAR EARM ARS BS DDR E E SR 7 CUAN mo M E "m 
executives and general staff, and make recommendations to the Board SECA XÉT EE SR Ie fie CH ERE S an E E z H 
Board approves the annual plan and delegate RPC to review the (o BSeHEF Sata) XESEJKRBIUS AREE REHE Christopher CHAO" UEO 4/4 - 7/7 4/4 = - - 
performance of the C-levels management of the Company, with reference BQ EHE ERIS LEE B] E EE ERIS ERU ER MEAR à 
^ = A RISO - - - - 
to the Board's approved Key Performance Indicators (“KPls”} and E ACER Ja SIRE E ERST Wy CHEUNG TURA us 2/2 ee 
objectives Duncan CHIU BBEIR D 2/2 7/7 = 4/4 : z 
Key matters considered/resolved: KRR ARTERA: Annie CHOI or her alternate Axia? (RES) 4/4 2/2 7/7 4/4 4/4 = 4/4 
Annual review of staff remuneration - RT MEFFRE LAU Chun-kong "4 Suelo Lll 2/2 7/7 - 2 - 3/4 
Annual corporate performance assessment and award of variable pay for staff . FERS IR ST (AA BLS eye 
ae pe s Michael LEUNG"! REXO 4/4 - - - 4/4 - 4/4 
Corporate goals and performance measurements (o CHRERRRRASA A fic = á : 1 
2020/21 performance review of C-levels management and their | SR Si mg2020/21fE EE B] E 3 I ELSE S LING Kar-kan ER 4/4 - 7[7 4/4 3/4 = = 
variable pay HETET 
: ‘ Victor NG TEA 4/4 2/2 = 7 4h 3/4 & 
Pay structure review of the Company - ASA) SF BNO SJ 
Staff engagement and retention |OBISBRSES CharlestamSIN din di E s ii P 7 oe 
Hendrick SIN ih 4/4 - - 2/4 - 3/4 2 
Rosana WONG BSH 4/4 2/2 7/7 2/4 - - - 
Eric YEUNG LES. 4/4 : : n" Z = All 
Average Attendance Rate "E39 100.0% 100.0% 100.0% 85.7% 95.8% 86.4% 91.7% 
Notes: Ws : 
1] Prof Christopher CHAO was appointed as Board member, CFC member and EC member (1) EB E E$20204E4H 1 EUEEE ZE (E28 8 RIED 
with effect from 1 April 2020. RIEEmHSBSSBERECÓGZGESBESZB:. 
2) Ms lvy CHEUNG was appointed as Board member, AC member and FAC member with effect (2) Ska W2+tEH2020F4A LE EE TÉ Ze (EZ 8 SRL BL ^ 
from 1 April 2020. SESDBEBRÉESEERMIECSUBUERÉZB: 
3) All the Committee meetings including AC, CFC, EC, FAC and RPC were attended by the (3) FE SZREB EISE RHE- EX 
alternate to Ms Annie CHOI. & h#EBESS. HKREGCHMSSSESWNEASE 
Sty HA Minty SEW E o 
(4) Mr LAU Chun-kong retired as Board member and ceased to be the respective Board (4) Jig;T/c/E :3^2021£E3B31B EEJB (E SE SES BL BS UA 
Committees member with effect from 31 March 2021. HEPES EXzBEezB. 
(5) Mr Michael LEUNG was appointed as Board member, FAC member and RPC member with. (5) R#XMAEEH20200F4 HIE EE TÉ Ze (E28 E SRL RLES ^ 
effect from 1 April 2020. EHEE(BESBeZBLESBUSABEBSSzB. 
80 Cyberport 2020/21 Annual Report SURE 2020/21 Eek 81 











Meeting Procedure 


The Board and Committees convene meetings on a regular basis. Special meetings 
will be held as and when necessary. Management circulates papers prior to the 
respective meetings to provide members adequate information in a timely manner to 
facilitate their deliberation of the issues and decision-making. The respective Board/ 
Committee Secretaries record the major points of discussion, recommendations, 
decisions and action items arising from the meetings. Outstanding matters are 
followed up by the relevant departments, and progress updates are reported at 
subsequent Board/Committee meetings. 


Company Secretary 


All Board Members have access to the advice and services of the Company Secretary. 
The Company Secretary is accountable to the Board for ensuring that the Board 
procedures are followed and Board activities are efficiently and effectively conducted. 
To this end, the Company Secretary facilitates the Board and Management to adhere 
to Board processes as updated from time to time, and the provision of sufficient 
information to the Board by Management. 


Management and Staff 


Management and staff, led by the Company's CEO, are responsible for managing the 
Company's day-to-day operations and implementing the strategies and directions 
determined by the Board. The performance of Management is reviewed with 
reference to the KPIs and objectives approved by the Board. The annual emoluments 
of the Company's five highest paid employees by band are disclosed under note [8] to 


the consolidated financial statements on page 132. 


Guidance on the ethical behaviour of the Company has been well defined in the 





Company's employee code of conduct and business ethics (the "Code"]. From time 
to time, the Code will be reviewed and fine-tuned, covering such issues as prevention 
of bribery, conflict of interest, acceptance of gifts and advantages, handling of 
confidential information and preservation of secrecy, intellectual property, and 
outside business or employment. ICAC is invited to give briefings on prevention of 
bribery and conflict of interest to the employees of the Company on a regular basis. 
Staffs are also reminded of the need for compliance with the Code from time to time. 


Internal Control and Risk Management 


The Board has overall responsibility for the risk management and internal control 
system of the Company and for reviewing its effectiveness. The internal control 
system is designed to manage rather than eliminate the risk of failure to achieve 
business objectives, and to provide reasonable but not absolute assurance against 
material misstatement or loss. 


The Company aims to maintain a high standard of corporate governance and enhance 
transparency and accountability. With the assistance of the in-house internal audit 
team established in June 2020, Management reviews the Company's internal control 
system with reference to the Committee of Sponsoring Organisations of the Treadway 
Commission ("COSO") framework as recommended by the Hong Kong Institute 
of Certified Public Accountants. The review is designed to identify and evaluate 
significant risks associated with key processes and the effectiveness of related 
controls in mitigating the identified risks. Independent reviews of the effectiveness of 
controls are performed by the internal audit team. 


Through the AC, the Board reviewed and concurred with the Management's 


assessment that the overall risk management and internal control system was 
effective based on the results of internal reviews performed during the year. 
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Internal Audit 


Theinternal audit team reports directly and regularly to the AC on control sufficiency, 
effectiveness and efficiency of operations and compliance with in-house policies and 
procedures and relevant laws and regulations. Audit assignments were performed in 
accordance with the annual internal audit job plan as approved by the AC. 


Independent reviews of financial, business and functional operations and activities 
by the internal audit team are conducted under a risk-based approach. Significant 
deficiencies in internal control are brought to the attention of the AC and the Board. 
Findings and internal control recommendations arising from audit assignments are 
reported to the respective Management for actions. The internal auditteam performs 
follow-up reviews to ensure duly implementation of the agreed actions and the status 
of implementations are reported to the AC regularly. 


External Audit 


Ernst & Young was appointed as the Group's external auditor to conduct the audit 
of its financial statements. The AC is responsible for making recommendations to 
the Board on the appointment, re-appointment, removal and remuneration of the 
external auditor. 


The main purpose of the external audit is to provide independent assurance to the 
Board and shareholders that the annual financial statements of the Group are fairly 
stated. The external auditor plays an important independent role in expressing an 
opinion on the financial statements based on their audit, and meets with the AC to 
discuss the nature and scope of the audit prior to the commencement of the work 
if necessary and to report on findings. The external auditor also reports internal 
control recommendations identified as part of the audit together with management 
responses, if any. 


For the year ended 31 March 2021, the remuneration paid/payable to the Company's 
external auditor, Messrs. Ernst & Young for audit services was approximately 
HK$479,000 (2020: HK$453,000) and for non-audit services was approximately 
HK$228,000 (2020: HK$8,000). 


Audit Committee 


TheAC assists the Board in meeting its responsibilities for ensuring effective systems 
of internal control and compliance relating to financial reporting, and in meeting its 
inancial reporting obligations. 


Further, the AC directly oversees the work performed by the internal auditor. 
ndependent reviews of financial, business and functional operations and activities 
have been conducted with a focus on higher risk areas of the Company. The internal 
audit plan is reviewed and agreed by the AC in advance. Each year, the AC reviews 
he results of the internal audit and evaluates the impact of the findings and the 
proposed management action plans, and verifies the adequacy and effectiveness of 





he mitigating controls. 


Delegation of Authority 


The authority of the Board and the levels of authority delegated to the Committees 
and Management is clearly defined and documented in the Delegation of Authority 
Policy. Such delegation of authority is reviewed on a regular basis to ensure that it 
meets the business and operational needs. 
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Avoidance of Conflicts of Interest 


The Company has established policies and procedures to manage actual or potential 
conflicts of interest of its staff. Staff working in sensitive areas are required to adhere 
to job-specific rules on the avoidance of conflicts of interest in carrying out their 
duties. 


Whistleblowing Policy 


The Company has a formal whistleblowing policy in place to encourage and guide its 
staff to raise serious concerns internally in a responsible manner, without any risk 
of retribution. The Company also encourages other stakeholders to raise concerns, 
in confidence, about suspected misconduct, malpractice or irregularities in any 
matters related to the Company. 


Transparency 


The Company reports annually to the Information Technology and Broadcasting 
Panel of the Legislative Council regarding the work of Cyberport in nurturing the 
Information and Communications Technology Ecosystem in Hong Kong, including its 
financial performance. 


To enhance transparency and openness, the Company voluntarily discloses its 
compliance with the Corporate Governance Code ("CG Code”) as set out in Appendix 
14 to the Rules Governing the Listing of Securities on The Stock Exchange of Hong 
Kong Limited. 


The individual attendance records of Board Members at the Board and Committee 


meetings is also reported on page 81. 


With a view to maintain open and transparent communication with external 
stakeholders, the Company continues to connect with the community by taking 
advantage of multiple channels and tools. These include the official website, monthly 
e-newsletters, press briefings and interviews, and participation in a variety of local 
and overseas exhibitions and conferences. Annual reports and information on our 
programmes and offerings are disclosed on our website for public access. The 
Company also makes use of social media such as Facebook, Linkedln and Instagram 
for promotions and information dissemination. 
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Corporate Governance Practices 


Although the Company is not required to comply with the CG Code, we have applied 
its principles and voluntarily complied with the code provisions therein generally 


except for those as set out below: 


(EXER 





fi ZA BSASR (RRS ATH) BRER 
RU MAC BS Es RU tae RTT o f FBT SP RU RC BS A 





























FE? HELL R ERAN: 
































































































































































































































































































































































































































































































































recommendation to the Board on policy and package 
for all remuneration of directors. 
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A.4.1 Non-executive directors should be appointed for a This provision is not applicable to the Company. 
specific term, subject to re-election. Directors are appointed generally for a term of two 
years or a term as specified in the appointment letter. 
ATERS RE CERE E (E WO BEBE o Directors are not subject to re-election but may be re- 
appointed by the shareholders. 
ARTE FH S ZI ZA SG] BSS BST CE RB RANERI REE 
EB TRE ERR o SE SR i ELE IS Ven (E ^ HT EHE ER E WT ZR E o 
A.4.2 to A.4.3 These code provisions deal with the appointment These provisions are not applicable to the Company. 
of directors to fill à casual vacancy, appointment of Pursuant to the Company's Articles of Association, 
independent non-executive directors and retirement by Directors are appointed by the shareholders. 
rotation of directors. 
Je E ARSCH IZ] RIAA (EMR) 88 
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A.5.1 to A.5.5 These code provisions deal with the nomination These provisions are not applicable to the Company 
committee. since Directors are appointed by the shareholders. 
ig esr RR Pate zs ES Ai e BERLARI AAR” ASH ER BRE ER ZR E o 
A.6.4 Directors must comply with obligations under the This provision is not applicable because all of the 
Model Code for Securities Transactions and the Board Company's shares are beneficially owned by the 
should establish guidelines for relevant employees HKSAR Government and are not publicly traded. 
in respect of their dealings in the securities of the 
Company. IE TB SCA 83 FS ZA 9d o AFAA AARNE ARE 
MER > FARE Be 
BSSVWASTETESRAN (RETA) MESSI 
RBfe B SB BAn ESSE REIS 
B.1.2 The Remuneration Committee should make This provision is not applicable to the Company because 


Board Members do not receive any remuneration. 
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E.1.1 to E.1.5 & E.2.1 








These code provisions deal with the proceedings for 
annual general meetings. 
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These provisions are not applicable to the Company 
as the Company is wholly owned by the HKSAR 
Government via The Financial Secretary Incorporated 
and Resolutions in Writing in lieu of annual general 
meetings is adopted. 
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Continuing Evolution of Corporate Governance 


We will continue to review and, where appropriate, enhance our corporate governance 


practices in light of the regulatory requirements. 
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